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This committee was formed at a special meeting held in Sydney 15th of November 2012 

 

 

The objective of this committee is to have the role of the Gudair Vaccine accepted as the most important aspect of 

any future OJD control program and that vaccination is recognised for trade purposes as well for disease control. 
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National Sheep industry reasons for changing the program 

 ABC scheme not understood by producers 

A considerable number of sheep producers have indicated to us that they do understand the ABC scheme 

and found that it did provide them with the information that they required when purchasing sheep. 

It depends on the marketing needs of sheep producers as to how familiar they will be with the ABC scheme.  

Producers who sell direct to slaughter or use an agent to do the work for them may consider the OJD 

program not important to their needs. The level of funding provided for communication has been 

inadequate for such a program and the results mirror industries financial contribution.  

 Sheep Health Statement not filled in properly 

Given how much money was spent on communication it is not surprising that sheep producers have 

struggled to get this right.  

You may find that by redesigning the sheep health statement and eliminating the ABC scheme that when 

you communicate this to industry you may end up achieving the same level of accuracy as you now have. 

Would industry be better off sticking with the same principle and spending time and money to improve on 

the level of accuracy?  

 Vaccinated sheep shedding 

This issue is the most unbalanced issue of the whole OJD review.  The proponents of the new program 

overstated the findings of the Windsor trial by focusing with forensic zeal on the negative aspects of 

vaccination without counter balancing any of the positives. This has in turn created considerable doubt 

amongst industry over the value of vaccination and its use in control of OJD. Unfortunately this has had a 

enormous impact on the “brand” value of OJD vaccine. 

The national sheep industry have focused on “the hole in the doughnut”  with vaccination and failed to 

consider the initial work that was done on vaccination. Prior to being included in the ABC scheme 

vaccination was at every level of industry, government and from a scientific point of view scrutinised to 

determine the appropriate weighting and recognition it received relative to testing in the ABC scheme. 

It was widely reported as early as 2003 that vaccination was 90+% affective and that it reduced not 

eliminated shedding of OJD.  

At no stage has vaccination been promoted as 100 % effective at controlling shedding. The efficacy of the 

Gudair vaccine is as good now as it was on the day it was released for usage. 

The reason for the hysteria generated by results of a recent trial can only indicate that current industry 

representatives involved in recommending changes to the way vaccination is recognise only indicates that 

they have been “asleep at the wheel” for the last 10 years.  

 Abattoir surveillance  

In contrast to industry discussion of vaccine issues, there has been no scrutiny of the limitations of abattoir 

surveillance. To the contrary abattoir surveillance’s ability to alert sheep producers to an early stage OJD 

infection in their flocks has been elevated to an unjustifiable pivotal role. Given the insensitivity and random 

implementation of abattoir surveillance this reliance on abattoir testing is ludicrous.  The number of flocks 

that sell all of their cull sheep direct to the abattoirs is minimal.  Not all abattoirs provide surveillance 

options. Most sheep are sold as CFA an age group with relative lower prevalence. Weaker skinny sheep most 

likely to have OJD are not usually fit for travel and don’t get consigned to abattoirs.  Sheep sold through sale 

yards don’t get monitored as part of the surveillance program.  It can provide information on what your OJD 

status is several years after an exposure has occurred.   
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 Failed to control the spread of OJD 

This point is ludicrous as it is not possible to measure the potential spread of OJD had the Gudair vaccine not 

been used. It is more than likely vaccination has in fact significantly reduced the spread of OJD. It is agreed 

that the vaccine has the ability to reduce shedding by 90+ % in an infected flock, then you cannot dispute 

that vaccine would also have a substantial impact on reducing the prevalence of OJD. Reducing the flock and 

environmental prevalence means reduced capacity to spread. 

The reason why OJD continues to spread is because we don’t have an effective test to identify OJD early and 

accurately. Early attempts to eradicate OJD has had a significant impact on driving the disease underground 

as sheep producers undertook every possible option to avoid detection and subsequently delaying 

management of the disease allowing prevalence to build up. 

 

 Benefits of vaccination 

It is important to recognise that vaccination was identified as having many roles to perform in controlling the 

spread of OJD in the Australian sheep industry. The benefits of vaccination to the sheep industry far 

outweigh the low risk of some vaccinates still shedding the disease.  

 

 Vaccine has been responsible for slowing the spread of the disease while the bacterial load on farms is being 

reduced. 

 Vaccine significantly reduces the shedding of the OJD bacteria in infected flocks  

 Vaccination reduces the mortalities due to OJD to negligible levels  within a few years  in most infected flocks 

 Vaccination was included in the national ABC point’s scheme and promoted as a way of reducing the risk of 

selling infected sheep that were not able to be identified as OJD positive through testing or Abattoir 

surveillance. 

 Approved vaccinates inclusion in the ABC point’s scheme was considered a way of encouraging and 

recognising sheep vaccinated at an appropriate age 

 Sheep producers were able to seek out vaccinates as replacement sheep.  

 Sheep producers were encouraged to maintain ongoing vaccination of all non-terminal lambs prior to 16 

weeks  by being able to gain 2nd generation vaccination status.  

 Regions were benefiting from regional vaccination by reducing the overall bacterial load on properties 

therefore reducing the risk of further environmental spread.  

 Sheep producers who were in areas where OJD was endemic early on in the program now see firsthand the 

result that vaccination has had on controlling this disease in their areas and on their businesses. 

 Vaccination is the best and only tool we have to control OJD  

 

 

Sheep industry steering committee recommends that 

 Vaccination must be reinstated and recognised for trade and disease management reasons.  

Vaccination is the only tool we have to control OJD! Abattoir monitoring and other testing will only monitor 

disease spread. The sheep industry is overwhelming in favour of retaining recognition of the role vaccination 

performs. Maintaining a vaccination program on farms is the best option to continue reducing prevalence 

whilst providing low risk sheep for sale.  
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 Flocks must be reassured that vaccination is still the most valuable tool they have to control OJD. 

The sheep industry has supported the vaccination program as indicated by the uptake of vaccine usage. 

Sheep producers have abandoned the MAP testing program in favour of vaccination. We now see large 

numbers of vaccinated breeder lines of ewes offered for sale at major sales. The current program 

encourages sheep producers to adopt a vaccination program and to be proactive. The proposed new 

approach will see sheep producers become reactive as incentives to continue a vaccination program on farm 

disappear. The proposed new program will drive the disease underground again as there is no incentive or 

protection for early diagnosis of the disease. Sheep producers will lose all recognition of past vaccination 

history and subsequently a very low level of infection will destroy their business.      

 

 A sheep Health Statement must be part of any future program.  

The development of a SHS is important to provide information regarding the health status of the 

consignment. The SHS should identify what activities have been undertaken on farm to reduce the risk of 

OJD and other disease or health problems. The SHS should be simple to understand. 

Our preference is to retain the current points system for testing and vaccination.  We would not consider 

any simplification of the current points system as this would compromise the robust relative merit of the 

points.  We would consider a series of yes/ no questions along the lines of the attached draft   

               

 A national program must strive to minimise the impact on trade.  

The sheep industry relies heavily on the ability to trade large numbers of sheep across the country in times 

of seasonal hardship. Long standing trade between regions has already exposed these areas to OJD if the risk 

was there. The movement of sheep over longer distances now occurs more regularly than ever before. Good 

well informed biosecurity measures that reflect proactive OJD management via vaccination and or testing 

options will ensure that areas where the disease is not easily found remain that way. Relying on abattoir 

monitoring and testing alone will not protect areas from OJD as has been proven time and time again.  

The current ABC point’s scheme provided a way to simply identify the status of a consignment of sheep via a 

pen card at sheep sales. This system allowed for a quick reference guide for purchases at sheep sales to 

identify if the sheep were vaccinated or not and what their ABC score was. Under the proposed new 

management program  an intending purchaser would need to read other documentation to identify what 

the status of the sheep are prior to the sale commencing.  

 

 Proposed Biosecurity areas 

There must be national guidelines to underpin biosecurity areas. Failure to do this will see further frustration 

by the sheep industry as sheep producers try to understand what is required to trade into these areas. South 

Australia’s position of requiring sheep traded into the state to be tested when producers within the state 

don’t have to test is purely a trade barrier and should be challenged by the National Sheep industry. 

 

South Australia’s biosecurity proposal cannot be signed off by the National sheep industry as it is a breach 

of State trade protocols. 

 

No jurisdiction in Australia can apply higher testing requirements on sheep from outside their jurisdiction 

than is applied with in. 
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A draft proposal for the SHS  
 

NSW producers what is your LHPA  number 
 

  
Victoria producers what  your pic number                             
 
OJD Testing  
The Flock is: In the Sheep MAP                        Yes                                   No 
                                            
 The Flock is: In the Sheep MAP and has had       1                 2                     3            negative sample tests 
 
 MN: Expiry date:  /   / 
 
 PFC 350 test in the last 2 years       negative                    positive   
 
 Abattoir test  in the last 2 years     negative             number tested                              
               
  Abattoir test  in the last 2 years     positive             
    

OJD Vaccination  
Are the consignment sheep approved vaccinates              Yes                                   No  
 
Are the whole flock approved vaccinates                            Yes                                   No 
 
 
Whole of flock 2nd generation   approved vaccinates       Yes                                   No   
 

 

Additional information  
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